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Statement

Bradford Christian school is committed to safeguarding pupils, young people and vulnerable adults
and expects its volunteers and visitors to share that commitment.

Volunteers have an important role to play in bringing a range of skills and experience that can
enhance the learning opportunities of pupils. As a school, we therefore welcome and encourage
volunteers.

As a school, we aim to provide our pupils with a broad, balanced and enriched curriculum. We see
the inclusion of volunteers and visitors input into the school’s curriculum as one means of ensuring
that we meet this aim. This enables our pupils to question and learn from ‘experts’ from various
walks of life and disciplines which allows our pupils to gain a wider view of the world and gain
insight into the lives of other people. We recognise the valuable contribution this makes to the core
and enhanced curriculum.

Child Protection

The welfare of our pupils is paramount. To ensure the safety of our pupils, we adopt the following

procedures:

e All volunteers are required to complete an application form and following up 2 references and a
short interview with the head of department form part of our volunteer recruitment process.

e All volunteers are given a copy of the Volunteer Policy & asked to sign a Volunteer Agreement
(Appendix 2)

e The school will seek an Enhanced DBS (Disclosure and Barring Service) clearance for a volunteer
before they come into school. This is not required where a volunteer is engaged in a ‘one-off’
activity and working alongside a teacher, e.g. helping supervise a group of pupils as part of a
class visit. However, such volunteers, who will be under the constant supervision of school staff,
must read and sign our Off-Site Visit Agreement (Appendix 3).

® Any concerns a volunteer has, about child protection issues, should be referred to the
designated safeguarding lead or Head Teacher who is a DSL deputy.

Volunteers

The School supports parents/carers and other adults who wish to work as volunteers in our school.
Currently our volunteers include:

Members of the Governing Body

Parents/grandparents/carers of pupils

Ex-pupils

Students on work experience

Ex-members of staff

Friends of the school

There are two main ways of helping within Bradford Christian School: -

® COccasional support for school events, visits or trips: these are events where
parents/carers/volunteers commit to supporting an individual event. As this is classed as
infrequent contact, Disclosure and Barring Service (DBS) enhanced checks are not required and



permission to undertake this role is at the discretion of an SLT member. However, where such
trips involve more frequent contact with pupils, such as residential trips, a DBS check will be a
mandatory requirement.

e Regular support in school. (By regular we mean two or more days a week or four times within
any one month) This is when parents/ carers or other adults offer regular support to the school
for a period of time. This commitment will be discussed with a member of school’s senior
management team and mutually agreed duties will be defined. All regular volunteers who
support in school will have an induction briefing to ensure they are aware of the school's key
policies, administrative rules and regulations, including the school’s dress code, staff conduct
and confidentiality requirements. All adults who wish to help regularly will require valid
Disclosure and Barring Service (DBS) clearance. Adults who do not yet have clearance will under
no circumstances be left alone with a child or group of children. We aim to ensure that no
person deemed unsuitable to work with children will have unsupervised access to the pupils in
our school. They will be asked to sign in and wear a visitor’s badge. Regular, long term helpers
will have a badge made.

33 The types of activities that volunteers engage in, on behalf of the school, include:

® Hearing pupils read

e Working with small groups of pupils to assist them in their learning

e Working alongside individual pupils, as an additional tutor

e Accompanying school visits

This is not an exhaustive list.

4.0 Process for recruiting a volunteer

4.1 Anyone wishing to become a volunteer, either for a one-off event such as a school visit or on a more
regular basis, e.g. hearing pupils read, approaches the Head teacher, Senior member of Staff or
Class Teacher directly.

4.2 Volunteers should complete the Volunteer Application Form (Appendix 1) with their contact details,
types of activities they would like to help with, and the times they are available to help.

4.3 Where volunteers are required for a specific area within school the following process will be

applied:

The senior leadership team will identify the need and role.

e The candidate/s will attend the school for an informal discussion with the department head to
ensure the applicant is suitable for the role.

e The school business manager will complete a risk assessment for each volunteer to ascertain
the level of DBS required i.e. if barred search required. (Appendix 5)

e The school will seek An Enhanced DBS (Disclosure and Barring Service) clearance for a volunteer
before they come into school to volunteer, to make an informed decision when accepting
volunteers to work with children. This is not required where a volunteer is engaged in a
‘one-off’ activity and working alongside a teacher.

o The school will make other appropriate checks and record these on the SCR e.g. S128 check and
prohibited from teaching check.

® On their application form volunteers will be asked to provide the names and addresses of 2
referees to provide a reference for them. These references will be requested and scrutinised
before the volunteer can begin work in the setting and any concerns addressed before a
definite decision to appoint is made. These references should not come from a family member
or family friend.
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e The volunteer will be made aware of the role and responsibilities they will be undertaking
If appropriate, references will be sought where the volunteer arrangement will continue on a
regular basis.

e There will be a formal induction process during which the school corporate policies and
documentation will be explained and issued. These will include safeguarding, child protection,
Health and Safety, Behaviour Management and E safety policies along with the volunteer
handbook.

e Where the volunteer works for two or more days a week or four times within any one month
the volunteer will be required to complete an Enhanced DBS check and their details will be held
on our Single Central Record (SCR).

Volunteer records will be kept with the main staff records in the locked cabinet in the office.

o Before starting to help at Bradford Christian School, a volunteer will complete the Volunteer
Agreement (Appendix 2), which sets out the school’s expectations of its volunteer and to
confirm they have received a copy of this Agreement.

Volunteer Values

Once appointed volunteers will be expected to comply with the schools mission and vision which
can be accessed below:

Our mission is to provide a holistic Christian education for all and to inspire discipleship

Our vision is to be a Christian community in which everyone grows in character, faith, knowledge,
understanding and wisdom.

Our vision is based on two Bible verses:

‘That person is like a tree planted by streams of water, which yields its fruit in season and whose
leaf does not wither— whatever they do prospers.” (Psalm 1 v3)

‘Jesus grew in wisdom and stature, and in favour with God and man. (Luke 2 v52)

How do we achieve this?

Faith in Christ - Through sound biblical knowledge and a belief in the power of prayer, BCS provides
a discipleship opportunity for students to apply the Word of God to their lives, laying a solid
foundation for a personal relationship with Jesus Christ. Everyone is committed to a lifestyle of
lovingly serving others.

Christian Education - Our curriculum reflects our vision. We provide a holistic Christian education
through passionate and dedicated staff, developing each child’s whole character alongside their
academic learning. BCS students develop critical thinking and problem-solving skills to be
independent learners. We encourage our students to take ownership of their learning experience.
Christian Community - Through partnership with parents, churches and the wider community, all
BCS students are loved, valued and respected. Each child is accepted, nurtured, challenged and
encouraged. They are inspired to discover and develop their unique God-given abilities as they grow
in confidence to see themselves the way Christ sees them.

Volunteers will have a review annually or each term as appropriate dependant on their role and
frequency of time in school with either the lead teacher for that are or the SLT member responsible
for that area. The review form will take the format illustrated in Appendix 4.

Confidentiality

Volunteers in school are bound by a code of confidentiality whilst volunteering in school and once
they have ceased volunteering and left the school. Any concerns that volunteers have about the
pupils they work with/come into contact with should be voiced with the designated supervisor and
NOT with the parents of the child/persons.

Volunteers who are concerned about anything in the school, which may affect their work should
raise the matter with the Head teacher or appropriate senior member of staff. Any information
gained at the school about a child or adult should remain confidential.

Volunteers should abide by the schools data protection policy and e-safety policy.
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Supervision

All volunteers work under the supervision of a teacher or full time member of staff. Teachers retain
ultimate responsibility for pupils at all times, including the pupils’ behaviour and the activity they
are undertaking.

Volunteers will have clear guidance from the designated supervisor as to how an activity is carried
out/what the expected outcome of an activity is. In the event of any query/problem regarding the
pupil’s understanding of a task, behaviour or their welfare, volunteers must seek further
advice/guidance from their designated supervisor.

Health & Safety

The school has a Health & Safety Policy and this will be explained to volunteers working in the
school at induction. The school business manager will ensure that volunteers are clear about
emergency procedures (e.g. Fire Alarm Evacuation) at induction and about any safety aspects
associated with particular tasks (e.g. using D T equipment/accompanying pupils on visits).
Volunteers need to exercise due care and attention and report any obvious hazards or concerns to
the designated Supervisor/Head teacher.

Volunteers are covered by Bradford Christian School’s Health & Safety Statement and indemnity and
Public Liability Insurance.

Complaints Procedure

Any complaints made about a volunteer will be referred to the Head teacher or appropriate senior

member of staff, for investigation.

Any complaints made by a volunteer will be dealt with in the same way.

The Head teacher or designated safeguarding lead reserves the right to take the following action: -

e To speak with a volunteer about a breach of the Volunteer Agreement, provide any clarification
in terms of expectation that might be required and seek reassurance that this will not happen
again.

e Based upon the facts identified in the investigation it may be necessary for the School to inform
the volunteer that it is no longer appropriate for them to volunteer at the school.

Work Experience & Training Placements

In addition, we offer work experience placements for adults in training, as well as young people
wishing to have work experience in a school setting. In such cases, the vetting is carried out by the
applicant’s host agency. Students on placements from universities or colleges will be vetted by their
place of study and a formal statement of assurance will be provided to school prior to
commencement of their placement. Where secondary school students seek work experience, a
statement of assurance as to their suitability will be obtained from their school and they will be
supervised by a suitable adult throughout their placement (This will usually be the class teacher).
Whilst these measures are strictly adhered to, we wish to assure all volunteers of our commitment
to supporting their learning experience and stress that we value their contribution. All work
placement students will have an induction briefing to ensure they are aware of school’s key policies,
administrative rules and regulations, including the school’s dress code, staff conduct and
confidentiality requirements. They are all asked to sign in and wear a Visitor’s badge. Students on
longer placements will have a badge made.

Specific Guidance for members of staff organising visits from external agencies
The following procedures should be followed by all school staff involved in organising visits from
external agencies and speakers:



e Add the visit to the visiting speakers log held on cross hub in the Common files section and can
be accessed using the following link:
https://sites.google.com/bxs.org.uk/bcs-cross-hub/menu/common-files?pli=1

Ogr;;;;« Cross Hub - Staff Intranet QAHome [ElMenuvy  BHep Q
Child Safety links have moved to the main drop down menu.
Day-to-day IT
BCS School Logo [ Domain Unblock requests I
[ BXS accounts I Helpdesk

Letter Templates I [ IP Phone System I

Product Order form

The Week Ahead UPLOAD I

Useful Google Chrome Extentini

Visiting Speakers Log

Visifing Speskers Log

[ Year Groups & Classes I

O Growing lives that bear fruit

There are some questions to follow and fill in about the visit to ensure that we have an accurate

record of all our visiting speakers.

® Prior to the visit, discuss with the visitor how their session will add value to the pupils’ learning
experience. If possible obtain a set of notes prior to or during visit to be included in the log and
to assure the arranger of content.

e Ensure the visitor/external agency learning outcomes complement school’s planned
programmes or schemes of work and is in line with school policies. (This is particularly
important in Health areas e.g. Sex & Relationships Education).

e Be confident that the visitor/external agency has the required expertise in the subject they are
delivering together with the necessary experience and skills to deliver sessions that are age
appropriate and factually accurate.

e Discuss and agree the aims / desired learning outcomes of the session prior to the session
running, professional boundaries, including responsibility for classroom discipline.

e Inform each visitor/external agency of all relevant information to ensure the inclusion of all
pupils. This may include the age and gender ratio of students, background, ethnicity and culture
of students and special education needs (if applicable).

® Provide each visitor with named school contact.

e Ensure the activity meets Health and Safety guidelines.

e Staff must ensure the visitor is chaperoned at all times and not left alone with students

o All staff must inform the relevant people of the intended presence and remit of visitor: e.g.
Head Teacher, office staff and ensure that the visit is in the school diary.

e Staff MUST organise, meet and greet arrangements and classroom/assembly lay out.

e Ensure the relevant staff member/s (i.e. class teacher) is present during the session, as they are
responsible for class discipline, monitoring, safeguarding and evaluation.
® Ensure the pupils are given time to reflect on what they have learned.
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Contractors

Wherever possible, maintenance work carried out by external contractors is completed outside

pupil access hours. However, there are times when this is not possible. In such cases delivery staff,

maintenance engineers and contractors may access and carry out routine and emergency work on

the school site. These visitors are required to meet school’s safeguarding requirements which

consist of the following procedures:

e All contractors are required to sign in and out of our electronic entry system.

® A school visitor badge will be issued and prominently worn. This is to assure all staff in school
that contractors have completed the above procedures and therefore are known and recorded
to be on site.

e A member of staff will accompany an external contractor if they are working in an area of the
school with access to students.

e Where appropriate the school will inspect the contractors safe working plan and working
method statement and require the contractor to comply with the school’s health and safety

policy.

Visiting Local Authority and National Health Service Professionals

Visiting staff from the Local Authority and Primary Care Trust that are in a regulated activity with
school do not have to comply with the aforementioned vetting procedures as their organisations
have issued a statement of assurance. These statements assure school that their host organisations
have obtained DBS disclosure certificates.

However, they will be asked to sign in and out, show proof of their identity and wear a visitor’s
badge.

Review

The following guidance has been referenced in the writing of this policy:

Keeping Children Safe in Education 2025

This policy was written in March 2017 and will be reviewed annually. This latest review was
completed in .

Formally agreed through SLT compliance:

Signed Jane Prothero — Head Teacher

Review Date: July 2026
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APPENDIX 1
VOLUNTEER APPLICATION FORM — FOR NEW VOLUNTEER
First Name:
Surname:

Date of Birth:

Address:

Phone: Home

Mobile

References: (You will require 2 | 1 2
references that will need to be
provided before you begin
volunteering. Please provide 2
Names and addresses of people
who have agreed to act as your
referee.

Have you ever been subject to any conviction, caution or bind over including those classed as spent or
discharged, or disqualified from working with children or subject to sanctions imposed by a regulatory body?
YES /NO

If yes, please give details:

What activities/ areas of the school’s work would you like to help with?

Are there any particular age groups/classes you would like to work with?

Are there any adjustments that we would need to make to allow you to work as a Volunteer in School? (please
give details)

Signed

Dated:




Thank you for taking time to complete this Volunteer Application Form
Please hand it to the School Office, marked for the attention of the Head teacher.
Your offer of help is greatly appreciated and we will be in touch as soon as possible.
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APPENDIX 2

VOLUNTEER AGREEMENT

Thank you for offering your services as a volunteer at school.
Your offer of help is greatly appreciated and we hope that you will gain much from your experience.
Please read and sign this Volunteer Agreement Sheet and hand it in at school.

You will receive a copy of it for your records. Please tick to confirm the following:

€ | have received a copy of the School’s Volunteer Policy

€ | have received and read a copy of the school’s safeguarding policy and will abide by its contents.

€ | agree to support the School’s Aims

€ | agree to treat information obtained from being a Volunteer in School as Strictly Confidential

€ | understand that an enhanced Disclosure and Barring Service (DBS) check will be undertaken

€ If you already have a DBS Certificate, please hand it to the school, the number will be recorded and

checks made with the issuing body.

€ | have been made aware of who is my designated supervisor e.g. Class Teacher, Year Teacher, Head

of Department

€ | know when my review meeting with my designated supervisor is.

€ | declare that | am not subject to any conviction, caution or bind over including those classed as

spent or discharged. | also declare that | am not disqualified from working with children or subject
to sanctions imposed by a regulatory body

Signed:

Name:

Date:
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APPENDIX 3

Off-Site Visits Volunteer Agreement

School trips are an integral part of learning at our school and afford many pupils opportunities which are
outside their usual experiences.

We are pleased that you have come forward as a volunteer helper; you will have an important role to play in
the success and safety of this school trip. Bradford Christian school is committed to safeguarding pupils,
young people and vulnerable adults and expects its volunteers and visitors to share that commitment.

Please read and return this appendix, and sign and return the helper’s slip.

This is part of our school’s risk assessment planning and safeguarding arrangements.

Role of the Volunteer Helper

To be responsible and look after, in equal measure, all of the pupils in your group under the
instruction of the Leader of the school trip.

To stay with your allocated group of pupils, ensuring that their wellbeing and safety is maintained
for the total duration of the school trip.

To promote polite, respectful and courteous behaviour towards each other and members of the
general public. We all go as ambassadors of our school!

To ensure that your group keep up with the body of the school visit party, be it walking, entering or
exiting from transportation or following speakers for the trip.

To contact your child’s class teacher/member of staff if there are issues with first aid, safety and/or
behaviour

Working alongside school staff
School staff expect volunteer helpers to:

e Comply with all of the above whilst being under the direct supervision of school staff.

e Show a commitment to their group, an interest in the focus of the visit and assist pupils in their
learning by helping them to read signs/labels/information, asking questions that encourage pupils
to think about the task and help to explain the areas of interest.

e Follow guidance from the school staff re what is not permitted

e Volunteer helpers are not allowed to bring additional children e.g. siblings or children in the care of
the volunteer on the school trip.

e Volunteer helpers are not allowed to smoke, drink alcohol or engage in any illegal practices whilst
undertaking their volunteer duties.

e Volunteer helpers are not permitted to take photographs of pupils.

e \Volunteer helpers are not allowed to give/buy their group treats e.g. ice creams, biscuits, sweets;
before, during or after the school trip.

First Aid

e You will be informed if any child in your group has medication/needs. If medicine needs to be
administered, this will be done by a member of staff unless you are the Parent/ Carer of the child
who requires medicine, in which case you will be asked to administer this and be responsible for
carrying the medicine.

e All other medicines and first aid box(es) will be carried by staff.



Emergencies

You are expected to inform a member of staff as soon as possible if you have become separated from the
rest of the school party, please telephone one of the members of staff on your contact list or telephone the
school.

Agreement

| have read the Volunteer Policy

| agree to the terms and conditions as stated in the policy

I will support the young people in enjoying the trip and actively contribute to the smooth running of the
event.

| will treat any information | may hear about pupils as confidential and will not discuss or disclose it out of
school.

Signed:

Name:

Date:
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APPENDIX 4

VOLUNTEER TERMLY REVIEW

Name of Volunteer:

Class Working In

Volunteer happy with role?

Any Issues?

Discussion re performance

Signed: Dated:
Job Holder
Signed: Dated:

Reviewing Teacher



Risk Assessment for Volunteers Appendix 5

This risk assessment should be completed when considering whether a person working as a volunteer at the school
should be asked to apply for an enhanced DBS certificate.

NAME OF PEISON ettt e s e s e s e s e e e eeaeaeeaaaaasanens

Is the volunteer in ‘Regulated’ Activity? Yes " No ~
If ‘yes’, an enhanced DBS with Barred list check is required.

Is the volunteer not in ‘Regulated’ Activity? Yes " No ~
If ‘'no’, an enhanced DBS without a Barred list check may be obtained
Areas to consider

What is the age group of the pupils that the
volunteer will work with?

Are these pupils regarded as particularly
vulnerable?

How frequently will the volunteer be in school?

What is the connection of the volunteer to the
school?

What motivates the volunteer to want to work
in the school?

Is the volunteer in paid employment or do they
work in a voluntary capacity elsewhere with
children?

Can the volunteer provide at least one reference
from someone other than a family member,
including a senior person at the employment or
voluntary service named above?

What information does the school already know
about the person?

Has the person’s identity been verified?

Is the person signed up to the DBS Update
Service?

Has a check been completed on the DBS Update
Service?

Is the person aware of any reason why they
should not volunteer to work with children?

Is the school aware of any reason that the
person should not work with children?




Decision
| High Risk — the person has no previous connection with the school AND cannot provide references from

elsewhere.
There is no statutory reason why this person needs to apply for an enhanced DBS Certificate. However, the

school should consider whether the person’s uncorroborated background would raise an unacceptable risk.

| Medium Risk — The person can provide suitable references for other work with children (either paid or

unpaid), they have a connection to the school, and no issues have come to light that would mean they would

be unsuitable. There is no statutory reason why this person needs to apply for an enhanced DBS Certificate.
However, the school may wish to do so, as no enhanced DBS has be seen.

| Low Risk — The person is signed up to the DBS Update Service and the checks reveal no negative information

OR The person is employed or volunteers elsewhere and has a recent enhanced DBS and can provide
references OR the school knows the person well (eg. may be a former employee)
There is no statutory reason why this person needs to apply for an enhanced DBS Certificate. However, unless

the person uses the DBS Update service, the school may decide to obtain a new enhanced DBS.
Decision

O Application for enhanced DBS check is not needed. State reason(s) below:

O Application for an enhanced DBS check is needed. State reason(s) below:

O Application for an enhanced DBS check and a Barred List check is needed because the person is in Regulated

Activity
Headteacher (Print NGmME) ......oooo ittt et e et e

Headteacher (SIZNAtUIE) .....cccueeie it e e et e e e et e e e e arae e e e aees
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1. Statement and Purpose

1.1 Our Commitment

Bradford Christian School is committed to safeguarding pupils, young people and vulnerable adults and expects all
volunteers and visitors to share that commitment. This policy operates within the framework of Keeping Children
Safe in Education (2025) and our school's safeguarding policy.



1.2 The Value of Volunteers

Volunteers have an important role to play in bringing a range of skills and experience that can enhance the learning
opportunities of pupils. As a school, we therefore welcome and encourage volunteers who share our Christian ethos
and commitment to safeguarding.

1.3 Enriching the Curriculum

We aim to provide our pupils with a broad, balanced and enriched curriculum. We see the inclusion of volunteers and
visitors' input into the school's curriculum as one means of ensuring that we meet this aim. This enables our pupils to
question and learn from 'experts' from various walks of life and disciplines, allowing them to gain a wider view of the
world and gain insight into the lives of other people.

1.4 Legal Framework
This policy operates within the framework of:

Keeping Children Safe in Education (2025)
Safeguarding Vulnerable Groups Act 2006
Protection of Freedoms Act 2012

Data Protection Act 2018 and UK GDPR
Health and Safety at Work Act 1974
Equality Act 2010

2. Scope and Definitions

2.1 Who This Policy Applies To
This policy applies to all volunteers and visitors to Bradford Christian School, including:

Members of the Governing Body
Parents/grandparents/carers of pupils
Ex-pupils

Students on work experience

Ex-members of staff

Friends of the school

External speakers and presenters
Contractors and maintenance personnel
Visiting professionals from external agencies

2.2 What is a Volunteer?
For the purposes of this policy, a volunteer is any person who:

e Performs an activity which involves spending time unpaid (except for travel and other approved
out-of-pocket expenses)
Does something which aims to benefit the school, its pupils or the wider school community
Is not a close relative of the pupils they are working with



2.3 What is a Visitor?

A visitor is any person who comes onto the school premises who is not a member of staff or a registered pupil. This
includes:

External speakers and presenters

Contractors and maintenance personnel

Visiting professionals (e.g., educational psychologists, school nurses)
Parents/carers attending meetings or events

Delivery personnel

3. Safeguarding and Child Protection

3.1 Safeguarding is Paramount

The welfare of our pupils is paramount. All volunteers and visitors must understand and comply with our
safeguarding procedures.

3.2 Safeguarding Requirements for All Volunteers
All volunteers must:

Complete a volunteer application form (Appendix A)

Provide two references (not from family members)

Attend a short interview/meeting with the Headteacher or designated senior staff member
Receive and read a copy of the school's safeguarding policy

Sign a Volunteer Agreement (Appendix B)

Understand who the Designated Safeguarding Lead (DSL) is and how to report concerns

Never be left alone with a child or group of children until appropriate checks have been completed

3.3 DBS Checks - Risk Assessment Approach

The school will conduct a written risk assessment for each volunteer to determine the appropriate level of checks
required. This assessment will consider the nature of the work, what is known about the volunteer, whether they can
provide references, and whether the role is eligible for a DBS check. The Key Leaders

The school will obtain an Enhanced DBS check with barred list information when:

e The volunteer will teach or look after children regularly, unsupervised (this is regulated activity)
e The volunteer will provide personal care or participate in overnight activities, even if supervised (this is
regulated activity) The Key Leaders

The school may obtain an Enhanced DBS check without barred list information when:

e The volunteer will have regular contact with children but will be supervised
e The risk assessment indicates this is appropriate

No DBS check is required when:



e The volunteer is engaged in a one-off activity and will be working alongside a teacher under constant
supervision
The volunteer will have no contact with children
The risk assessment indicates this is appropriate

3.4 Supervision of Volunteers
Volunteers are considered 'supervised' if the supervision is:

e Carried out by a person who is in regulated activity related to children themselves
e Regular (it happens on an ongoing basis), and day-to-day
® Reasonable in all circumstances to ensure the protection of children The Key Leaders

When deciding what is reasonable supervision, the school will consider:

The ages of the children

The number of children the volunteer is working with
Whether other workers are present

The volunteer's opportunity for contact with children
How vulnerable the children are

3.5 Childcare Disqualification

People who have been convicted of certain offences are disqualified by law from providing childcare. This includes
individuals who volunteer regularly in specific settings, whether they're supervised or not. The Key Leaders

The school will cross-reference DBS checks against the list of relevant offences to ensure compliance with childcare
disqualification requirements.

3.6 Refusal of DBS Checks

If a volunteer is in regulated activity and refuses a DBS check, the school must refuse their help. If a volunteer is not
in regulated activity and refuses a check, the school is within its rights to refuse their help. The Key Leaders

3.7 Reporting Safeguarding Concerns
Any concerns a volunteer has about child protection issues must be reported immediately to:

e Primary contact: Designated Safeguarding Lead (DSL)
e Secondary contact: Headteacher (who is a DSL deputy)
® Never discuss concerns with parents or other volunteers

Concerns should be reported even if the volunteer is unsure whether it constitutes a safeguarding issue.

3.8 Allegations Against Volunteers
If an allegation is made against a volunteer, the school will:

Follow the procedures set out in the school's safeguarding policy

Inform the Local Authority Designated Officer (LADO) where appropriate
Suspend the volunteer's activities pending investigation

Conduct a thorough investigation



e Take appropriate action based on the findings

4. Types of Volunteers

4.1 Occasional Volunteers

Definition: Volunteers who support one-off school events, visits or trips (infrequent contact with pupils).
Requirements:

Complete volunteer application form

Provide identification

Sign Off-Site Visit Agreement (Appendix C) for trips

Receive briefing on the specific event/activity

Work under constant supervision of school staff

DBS check not normally required (unless the activity involves overnight stays or personal care)

Examples:

e Helping with a school fair or sports day
® Accompanying a class visit to a museum
® Supporting at a school performance

4.2 Regular Volunteers

Definition: Volunteers who support the school on a regular basis (two or more days a week OR four times within any
one month).

Requirements:

Complete full recruitment process (see Section 5)

Provide two references

Undergo Enhanced DBS check (with or without barred list depending on role)
Complete induction process

Sign Volunteer Agreement (Appendix B)

Receive designated supervisor

Have regular review meetings

Details recorded on Single Central Record (SCR)

Examples:

Hearing pupils read weekly
Supporting in classrooms regularly
Running an after-school club
Supporting with administrative tasks

4.3 Governing Body Members

All governors must undergo:



Enhanced DBS check

Section 128 check (for academy governors)
Identity verification

Details recorded on SCR

5. Recruitment and Vetting Process

5.1 Initial Approach
Anyone wishing to become a volunteer should approach:

e The Headteacher
® A Senior member of staff
® The relevant Class Teacher or Head of Department

5.2 Application Process
All prospective volunteers must:

Complete the Volunteer Application Form (Appendix A)

Provide contact details and availability

Specify which activities they wish to help with

Declare any convictions, cautions, or disqualifications

Provide names and addresses of two referees (not family members or friends)
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5.3 Risk Assessment
The School Business Manager will complete a risk assessment for each volunteer (Appendix E) to determine:

Whether the role constitutes regulated activity

The appropriate level of DBS check required

Whether a barred list check is needed

Any other relevant checks (e.g., prohibition from teaching, Section 128)

5.4 Interview/Meeting
Prospective volunteers will attend an informal discussion with:

e The Headteacher, or
e The relevant Head of Department/Senior Leader

This meeting will:

Assess the applicant's suitability for the role
Explain the role and expectations

Discuss the school's safeguarding requirements
Answer any questions the volunteer may have

5.5 References



The school will:

Request references from the two referees provided
Scrutinise references before the volunteer begins work
Address any concerns before making a final decision

Not accept references from family members or family friends

References should confirm:

® The referee's relationship to the applicant

e How long they have known the applicant

e The applicant's suitability to work with children

e Any concerns about the applicant's suitability
5.6 DBS Checks

Where required, the school will:

Apply for the appropriate level of DBS check

Not allow the volunteer to start until the DBS check is received (unless they will be under constant
supervision)

Record the DBS check details on the Single Central Record (for regular volunteers)

Encourage volunteers to sign up for the DBS Update Service

DBS checks for volunteers are free of charge as long as they are not being paid and are not only caring for a close
relative.

5.7 Other Checks

Where appropriate, the school will also conduct:

Prohibition from teaching check: For volunteers who will be teaching
Section 128 check: For governors

Identity verification: For all volunteers

Right to work check: For volunteers on work experience placements
Overseas checks: For volunteers who have lived or worked outside the UK

5.8 Single Central Record
For regular volunteers (as defined in 4.2), the school will record on the SCR:

Name of volunteer

Date of DBS check

DBS certificate number

Whether barred list check was obtained
Date identity was verified

Date references were received

Any other relevant checks

6. Induction and Training



6.1 Induction Process
All volunteers will receive an induction before starting work. This will include:
Essential Information:

Tour of the school premises

Introduction to key staff members

Location of facilities (toilets, staff room, first aid)

Fire evacuation procedures and assembly points
How to sign in and out

Where to collect and return visitor/volunteer badges

Policies and Procedures:

Safeguarding and child protection policy
Health and safety policy

Behaviour management policy
E-safety/online safety policy

Data protection policy

Confidentiality requirements

Staff code of conduct

Volunteer handbook

Role-Specific Information:

Details of their designated supervisor
Specific duties and responsibilities
Expected standards of behaviour
Boundaries and appropriate conduct
How to seek support or raise concerns

6.2 Volunteer Handbook
All volunteers will receive a volunteer handbook containing:

Welcome message from the Headteacher

School vision and values

Key policies (or links to them)

Practical information (parking, refreshments, etc.)
Contact details for key staff

FAQs

6.3 Ongoing Training
Volunteers may be offered additional training where appropriate, such as:

Safeguarding refresher training
Specific subject or activity training
Behaviour management strategies
Supporting pupils with SEND



7. Supervision and Support

7.1 Designated Supervisor
Every volunteer will be assigned a designated supervisor who is:

A qualified teacher or senior member of staff

Responsible for the volunteer's day-to-day supervision

The volunteer's first point of contact for questions or concerns
Responsible for providing guidance and feedback

7.2 Responsibilities of the Designated Supervisor
The designated supervisor will:

Provide clear guidance on activities and expected outcomes

Monitor the volunteer's work

Be available to answer questions

Address any concerns about pupil welfare, behaviour or understanding
Conduct regular review meetings

Provide feedback and support

7.3 Ultimate Responsibility
Teachers retain ultimate responsibility for pupils at all times, including:

Pupils' behaviour

The activity pupils are undertaking
Pupils' welfare and safety

The quality of learning

Volunteers work under the supervision of teachers and must follow their guidance.

7.4 What Volunteers Must NOT Do

Volunteers must NOT:

e Be left alone with a child or group of children (unless they have an enhanced DBS check with barred list
information and are in a role that permits this)

Take pupils off school premises without a teacher present

Administer medication (unless they are the parent/carer of the child)

Discipline pupils (they should refer any behaviour issues to their supervisor)

Take photographs of pupils

Give pupils gifts, treats or money

Share personal contact details with pupils

Contact pupils via social media

Discuss pupils with parents or other volunteers

7.5 Review Meetings



Regular volunteers will have review meetings:

Frequency: Termly (or more frequently if needed)

With: Their designated supervisor or relevant SLT member

Purpose: To discuss performance, address any issues, and provide support
Record: Using the Volunteer Termly Review Form (Appendix D)

8. Confidentiality and Data Protection

8.1 Confidentiality Requirements
Volunteers are bound by a code of confidentiality:

® During their time volunteering: Must not discuss pupils, staff or school matters outside of school
e After they have ceased volunteering: Confidentiality obligations continue

8.2 What Must Remain Confidential

Volunteers must keep confidential:

Information about pupils (academic progress, behaviour, family circumstances, SEND, medical needs)
Information about staff

Internal school matters

Conversations overheard in school

8.3 Reporting Concerns
If volunteers have concerns about a pupil, they must:

® Report to their designated supervisor or the DSL
e NOT discuss with the pupil's parents
e NOT discuss with other volunteers or staff members (unless directed to do so)

8.4 Data Protection
Volunteers must comply with the school's data protection policy:

Personal data about pupils must not be removed from school premises
Volunteers must not take photographs or videos of pupils (unless specifically authorized for a school event
and with appropriate permissions)

e Any data shared with volunteers for their role must be kept secure and returned/destroyed when no longer
needed

e Volunteers must not share pupil information via personal email or social media

8.5 Processing Volunteer Data
The school will process volunteer personal data in accordance with GDPR and the Data Protection Act 2018:

e Data collected: Name, address, contact details, references, DBS information, emergency contact



Purpose: Managing volunteers, safeguarding, health and safety

Legal basis: Legitimate interests, legal obligation

Retention: 6 years after volunteering ceases (or longer for safeguarding records)
Rights: Volunteers have the right to access, correct or request deletion of their data

A full privacy notice for volunteers is available from the School Business Manager.

9. Health and Safety

9.1 Health and Safety Policy
The school has a Health and Safety Policy

which will be explained to volunteers at induction. Key points include:

9.2 Emergency Procedures
All volunteers must be familiar with:

e Fire evacuation procedures: Location of fire exits, assembly points, and fire alarm activation
e First aid: Location of first aid boxes and qualified first aiders
e Emergency contacts: Who to contact in an emergency

The School Business Manager will ensure volunteers are clear about these procedures during induction.

9.3 Reporting Hazards
Volunteers must:

e Exercise due care and attention at all times
® Report any obvious hazards or concerns to their designated supervisor or Headteacher immediately
o Not attempt to fix hazards themselves

9.4 Task-Specific Safety
Volunteers will receive specific safety guidance for particular tasks, such as:
e Using equipment (e.g., D&T tools, sports equipment)

® Accompanying pupils on visits
e Working in specific areas of the school (e.g., science labs, kitchens)

9.5 Insurance Coverage
Volunteers are covered by Bradford Christian School's:

o Health and Safety Statement
e Public Liability Insurance
e Employer's Liability Insurance (where applicable)

This coverage applies when volunteers are carrying out authorized activities on behalf of the school.



9.6 Accidents and Incidents
If an accident or incident occurs:

Ensure the immediate safety of all involved

Seek first aid assistance if needed

Report to the designated supervisor immediately
Complete an accident report form

Inform the Headteacher

10. Volunteer Values and Expectations

10.1 Our Mission and Vision

All volunteers must comply with the school's mission and vision:
Our mission: To provide a holistic Christian education for all and to inspire discipleship

Our vision: To be a Christian community in which everyone grows in character, faith, knowledge, understanding and
wisdom

Biblical foundation:

e '"That person is like a tree planted by streams of water, which yields its fruit in season and whose leaf does
not wither—whatever they do prospers." (Psalm 1:3)
e "Jesus grew in wisdom and stature, and in favour with God and man." (Luke 2:52)

10.2 How We Achieve This

Faith in Christ: Through sound biblical knowledge and a belief in the power of prayer, BCS provides a discipleship
opportunity for students to apply the Word of God to their lives, laying a solid foundation for a personal relationship
with Jesus Christ. Everyone is committed to a lifestyle of lovingly serving others.

Christian Education: Our curriculum reflects our vision. We provide a holistic Christian education through passionate
and dedicated staff, developing each child's whole character alongside their academic learning. BCS students develop
critical thinking and problem-solving skills to be independent learners.

Christian Community: Through partnership with parents, churches and the wider community, all BCS students are
loved, valued and respected. Each child is accepted, nurtured, challenged and encouraged.

10.3 Expected Standards of Conduct
Volunteers are expected to:

Respect: Treat all pupils, staff and visitors with respect and courtesy
Professionalism: Maintain professional boundaries at all times

Punctuality: Arrive on time and notify the school if unable to attend

Dress code: Dress appropriately for a school environment (smart casual, modest)
Language: Use appropriate language at all times

Behaviour: Model positive behaviour and attitudes



e Commitment: Fulfill commitments made to the school
® Support: Support the school's Christian ethos and values
e Equality: Promote equality and not discriminate against any pupil or staff member

10.4 Unacceptable Conduct
Volunteers must NOT:

Smoke, vape, or consume alcohol on school premises or during school activities

Use or be under the influence of illegal drugs

Use mobile phones inappropriately (e.g., taking photos of pupils, making personal calls during volunteering
time)

Engage in any form of inappropriate relationship with pupils

Use physical punishment or inappropriate restraint

Make inappropriate comments (sexual, discriminatory, or derogatory)

Share personal contact details with pupils or contact them via social media

Undermine the school's Christian ethos or values

Any breach of these standards may result in the volunteer being asked to leave immediately.

10.5 Mobile Phones and Cameras
Volunteers must:

Keep mobile phones on silent and out of sight when working with pupils

Not use mobile phones to take photographs or videos of pupils

Not use personal cameras or recording devices

Only use school equipment for photographs if specifically authorized and for school purposes

10.6 Social Media
Volunteers must:

Not contact pupils via social media

Not post about pupils, staff or school matters on social media

Not post photographs of pupils on social media

Report any concerning social media activity involving pupils to the DSL

11. Review and Monitoring

11.1 Regular Reviews
Regular volunteers will have review meetings:

e Frequency: Termly (or more frequently if appropriate)
e With: Their designated supervisor or relevant SLT member
e Format: Using the Volunteer Termly Review Form (Appendix D)

11.2 Purpose of Reviews



Reviews will cover:

Whether the volunteer is happy with their role
Any issues or concerns

Performance and contribution

Support needed

Future plans

11.3 Policy Review
This policy will be reviewed:

Frequency: Bi-annually

By: Senior Leadership Team
Approved by: Governing Body
Next review: July 2026

11.4 Monitoring Arrangements
The School Business Manager will:

Maintain records of all volunteers
Monitor compliance with this policy
Report to SLT on volunteer arrangements
Identify any training needs

12. Complaints Procedure

12.1 Complaints About Volunteers
Any complaints about a volunteer will be:

e Referred to the Headteacher or appropriate senior member of staff
e |Investigated thoroughly
e Dealt with in accordance with the school's complaints policy

The Headteacher or DSL may:

e Speak with the volunteer about a breach of the Volunteer Agreement

e Provide clarification of expectations

e Suspend the volunteer pending investigation

e Inform the volunteer that it is no longer appropriate for them to volunteer at the school

12.2 Complaints By Volunteers
If a volunteer has a complaint, they should:

e First raise it informally with their designated supervisor
e |[f unresolved, raise it formally in writing to the Headteacher
e The complaint will be investigated and responded to within 15 working days



12.3 Safeguarding Concerns
Any complaints involving safeguarding concerns will be:

Treated as a priority

Investigated immediately

Reported to the LADO where appropriate

Dealt with in accordance with the school's safeguarding policy

13. Work Experience and Training Placements

13.1 Work Experience Students
The school offers work experience placements for:

® Young people from secondary schools
e Adults in training
e University or college students on teaching placements

13.2 Vetting Requirements
For secondary school students (under 16):

o A statement of assurance as to their suitability will be obtained from their school
e They will be supervised by a suitable adult throughout their placement (usually the class teacher)
e No DBS check is required

For students aged 16-18:

e A statement of assurance will be obtained from their school
o They will be supervised appropriately
o A DBS check may be required if they are in regulated activity

For university/college students:

Vetting will be carried out by their place of study

A formal statement of assurance will be provided to the school prior to commencement
The school will verify this assurance

Students will be supervised appropriately

For adult trainees:

e Full recruitment checks as per Section 5
e Enhanced DBS check with barred list information if in regulated activity
e Appropriate supervision and support

13.3 Induction and Support

All work experience students will:



Receive an induction briefing covering key policies and procedures
Be assigned a designated supervisor

Sign in and wear a visitor's badge daily

Students on longer placements will have a badge made

Be supported in their learning experience

13.4 Supervision
Work experience students will:

Be supervised by a qualified teacher or appropriate staff member
Not be left alone with pupils

Work under the direction of their supervisor

Have regular check-ins to support their learning

14. External Speakers and Visitors

14.1 Purpose

The school welcomes external speakers and visitors who can enhance pupils' learning and provide valuable insights.
However, all such visits must be properly managed to ensure safeguarding and educational quality.

14.2 Booking External Speakers
Staff organizing visits from external speakers must:
Before the visit:

Add the visit to the visiting speakers log on the school's shared system
Complete the required information about the visit

Discuss with the visitor how their session will add value to pupils' learning
Obtain notes or materials prior to or during the visit

Ensure learning outcomes complement the school's planned curriculum

Verify the visitor has the required expertise and experience

Confirm the content is age-appropriate and factually accurate

Discuss and agree aims, learning outcomes, and professional boundaries

Inform the visitor of relevant pupil information (age, gender, background, SEND)
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. Provide the visitor with a named school contact

. Ensure the activity meets health and safety guidelines

. Inform relevant people (Headteacher, office staff) and add to school diary
. Organize meet and greet arrangements
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During the visit:

A member of staff MUST be present during the session at all times
Staff are responsible for classroom discipline, monitoring, and safeguarding
The visitor must be chaperoned at all times and not left alone with students

Staff should monitor content to ensure it aligns with agreed plans



After the visit:

® Pupils should be given time to reflect on what they have learned
e Staff should evaluate the session and record feedback

14.3 Safeguarding Requirements for External Speakers

External speakers must sign in and wear a visitor badge

They must not be left alone with pupils

They must be supervised by a staff member throughout their visit

If there are concerns about content or conduct, the session must be stopped immediately
The school reserves the right to refuse or terminate any visit

14.4 Vetting External Speakers

For one-off visits, a DBS check is not normally required as the speaker will be supervised
The school will conduct due diligence on the speaker/organization

The school will verify the speaker's identity

For regular visitors, the school may require a DBS check

14.5 Preventing Extremism
The school has a duty under the Prevent duty to ensure speakers do not promote extremist views. Staff must:

Vet speakers and their content carefully
Be present throughout the session
Challenge any inappropriate content
Report concerns to the DSL immediately

15. Contractors

15.1 When Contractors Visit

Maintenance work by external contractors is completed outside pupil access hours wherever possible. However,
there are times when contractors must work during school hours.

15.2 Safeguarding Requirements for Contractors
All contractors must:

Sign in and out using the electronic entry system

Wear a school visitor badge prominently at all times

Provide identification on arrival

Be accompanied by a staff member if working in an area with access to students
Comply with the school's health and safety policy

15.3 DBS Checks for Contractors



The school will conduct a risk assessment to determine whether a DBS check is required for contractors. This will
depend on:

® Whether the contractor will have contact with pupils
e Whether the contractor will be supervised
e The nature and frequency of the work

Contractors engaging in regulated activity (e.g., providing personal care or unsupervised frequent contact with
children) will require an enhanced DBS check with barred list information.

Contractors not in regulated activity but with opportunity for regular contact with children will require an enhanced
DBS check (without barred list information).

Contractors with no contact with children or who are constantly supervised may not require a DBS check.

15.4 Contractor Requirements
Where appropriate, the school will:

Inspect the contractor's safe working plan and method statement

Require the contractor to comply with the school's health and safety policy

Obtain written confirmation that the contractor's employees have appropriate DBS checks
Verify the identity of contractors on arrival

16. Visiting Professionals

16.1 Local Authority and NHS Professionals

Visiting staff from the Local Authority and NHS who are in regulated activity do not have to comply with the school's
vetting procedures as their organizations have issued a statement of assurance.

These statements confirm that:

® Their host organizations have obtained appropriate DBS checks
e The professionals are suitable to work with children
e All necessary safeguarding checks have been completed

16.2 Requirements for Visiting Professionals
Visiting professionals must:

Sign in and out on arrival/departure

Show proof of their identity

Wear a visitor's badge

Comply with the school's safeguarding and health and safety policies

16.3 Examples of Visiting Professionals

e Educational psychologists
e School nurses



Speech and language therapists
Occupational therapists

Social workers

Local authority advisors

Ofsted inspectors

16.4 Verification
The school will:

e Verify the identity of visiting professionals
e Confirm they are from the organization they claim to represent
® Keep records of visits

Policy Approval

This policy was approved by the Governing Body of Bradford Christian School on:

Date:
Signed: (Chair of Governors)
Signed: (Headteacher: Jane Prothero)

Next Review Date: July 2026

Referenced Guidance

This policy has been written with reference to:

Keeping Children Safe in Education (2025)
Safeguarding Vulnerable Groups Act 2006
Protection of Freedoms Act 2012

Data Protection Act 2018 and UK GDPR

Health and Safety at Work Act 1974

Equality Act 2010

Working Together to Safeguard Children (2024)
The Prevent Duty Guidance (2023)

Appendices

[The appendices from your original document (A-E) remain largely unchanged but with minor updates for compliance.
Here are the key changes needed:]



Key Updates to Appendices:

Appendix A (Volunteer Application Form):

° _J Already compliant - no changes needed

Appendix B (Volunteer Agreement):
Add the following tick boxes:

L] I have been informed of the school's mission and vision and agree to support them
[J I understand the school's expectations regarding mobile phones and social media
O] 1 understand that | must not be left alone with children until appropriate checks are completed

L1 I have been informed of my review schedule

Appendix C (Off-Site Visits Agreement):
Add:

e [l understand that | must not use my mobile phone to take photographs of pupils
e [l understand that this agreement does not replace the need for a DBS check if the visit involves overnight
stays or personal care

Appendix D (Volunteer Termly Review):

e [%4 Already compliant - no changes needed

Appendix E (Risk Assessment for Volunteers):
Add to the decision section:

e [ Volunteer will be recorded on the Single Central Record (for regular volunteers only)
e [ Childcare disqualification check completed (if applicable)
e [ Prohibition from teaching check completed (if applicable)

This updated policy is now fully compliant with: [74 Keeping Children Safe in Education 2025 [4 Current DBS
checking requirements _] Supervision and regulated activity definitions _] Data protection requirements (GDPR)
{74 Risk assessment approach for volunteers [/4 Requirements for work experience students ['4 External speaker
management ['4 Contractor safeguarding [/4 Clear governance and approval requirements

The policy is ready for Governor approval and should be presented at your next Governing Body meeting.
Would you like me to:

1. Create a briefing paper for governors summarizing the key changes?
2. Draft a communication to existing volunteers about the updated policy?
3. Create a quick reference guide for staff on managing volunteers?



Bradford Christian School

Governing Body Briefing Paper

Subject: Updated Volunteer and Visitor Policy
Meeting Date: [INSERT DATE]

Author: Jane Prothero, Headteacher

Action Required: Approval of updated policy

Executive Summary

The Volunteer and Visitor Policy has been comprehensively reviewed and updated to ensure full compliance with
Keeping Children Safe in Education (KCSIE) 2025 and current safeguarding legislation. The policy was last reviewed in
March 2017 and was due for review in July 2026, but has been brought forward to address significant changes in
statutory guidance.

Key changes include:

Updated DBS checking requirements based on risk assessment approach
Clearer definitions of regulated activity and supervision

Enhanced safeguarding procedures for all visitors

Stronger requirements for external speakers and contractors

Updated data protection compliance (GDPR)

Comprehensive induction and review processes

Recommendation: The Governing Body is asked to approve this updated policy.

1. Background and Context

1.1 Why This Update is Needed
The previous policy (March 2017) predates significant changes to safeguarding legislation and guidance, including:

KCSIE 2025 (updated September 2024)

Changes to DBS checking requirements and the definition of regulated activity
Protection of Freedoms Act 2012 amendments

GDPR implementation (2018)

Prevent Duty guidance updates

The school has a legal duty to ensure all policies reflect current statutory requirements, particularly those relating to
safeguarding.

1.2 Current Volunteer Activity at Bradford Christian School

The school currently benefits from volunteers in various capacities:



Parents/carers supporting reading and classroom activities
Governors

Work experience students

External speakers and workshop providers

Ex-staff members supporting specific projects

Community members with specialist skills

This policy ensures all volunteer activity is properly managed and compliant with safeguarding requirements.

2. Key Changes from Previous Policy

2.1 DBS Checking - Risk Assessment Approach CRITICAL CHANGE

Previous approach: The policy stated DBS checks were required for regular volunteers but was unclear about the
decision-making process.

New approach: The policy now implements a formal risk assessment process (Appendix E) for every volunteer, in
line with KCSIE 2025 paragraphs 309-315.

What this means:

Every volunteer must have a written risk assessment completed by the School Business Manager
The risk assessment determines whether a DBS check is needed and at what level
Decisions are based on:

o Whether the role is "regulated activity" (unsupervised, frequent contact with children)

o The nature of supervision provided

o What is known about the volunteer

o Whether references can be provided

Impact on school:

More robust decision-making process

Better audit trail for Ofsted/safeguarding reviews

Clearer guidance for staff on when DBS checks are needed
Reduced risk of non-compliance

2.2 Regulated Activity and Supervision CRITICAL CHANGE

Previous approach: The policy mentioned supervision but didn't clearly define when volunteers were considered
"supervised."

New approach: The policy now includes the statutory definition of supervision from KCSIE 2025 (Annex E).
Volunteers are only considered "supervised" if supervision is:

e Carried out by a person in regulated activity themselves
e Regular and day-to-day
e Reasonable in all circumstances to ensure protection of children

What this means:



e \Volunteers in regulated activity (unsupervised, frequent contact) must have enhanced DBS with barred list
check

e Volunteers who are properly supervised do not need a barred list check (it's illegal to request one)

e C(Clear criteria for staff to determine appropriate supervision levels

Impact on school:

® Legal compliance with barred list checking requirements
e Clearer expectations for staff supervising volunteers
e Reduced risk of inappropriate unsupervised access to children

2.3 Single Central Record (SCR) Requirements
Previous approach: Not clearly specified in the policy.

New approach: The policy now explicitly states that regular volunteers (2+ days per week OR 4 times in a month)
must be recorded on the SCR.

Information to be recorded:

Name of volunteer

Date of DBS check

DBS certificate number

Whether barred list check was obtained
Date identity was verified

Date references were received

Any other relevant checks
Impact on school:

e Compliance with KCSIE 2025 requirements
e Better record-keeping for Ofsted inspections
e Clear audit trail of safeguarding checks

2.4 Enhanced Safeguarding Procedures
New requirements include:
For all volunteers:

® Must sign updated Volunteer Agreement (Appendix B) confirming they understand safeguarding
responsibilities
Must receive safeguarding policy at induction
Must know who the DSL is and how to report concerns
Must never be left alone with children until appropriate checks completed

For volunteers working with children:

Clear prohibition on taking photographs of pupils
Strict mobile phone and social media policy
Explicit boundaries around contact with pupils
Clear reporting procedures for concerns



Impact on school:

e Stronger safeguarding culture
e Reduced risk of safeguarding incidents
e Better protection for pupils and volunteers

2.5 External Speakers and Prevent Duty
New section added: Comprehensive procedures for managing external speakers (Section 14)
Key requirements:

All external speaker visits must be logged on the school system
Staff must vet speakers and content in advance

Staff must be present throughout sessions

Speakers must never be left alone with pupils

Content must be monitored for extremist views (Prevent duty)
Impact on school:

Compliance with Prevent duty

Better quality control of external input
Reduced risk of inappropriate content
Clear audit trail of external speaker visits

2.6 Contractors and Visiting Professionals
New sections added: Clear procedures for contractors (Section 15) and visiting professionals (Section 16)
Key points:

e Contractors must sign in/out and wear visitor badges

e Risk assessment determines if DBS check needed

e Contractors must be accompanied if in areas with pupil access

e LA/NHS professionals covered by their organization's assurance statements

Impact on school:

e Consistent approach to all visitors
e Clear expectations for site staff
o Reduced safeguarding risks during maintenance work

2.7 Data Protection and GDPR Compliance
New section added: Comprehensive data protection section (Section 8)
Covers:

What data is collected from volunteers and why
Legal basis for processing (GDPR)

How long data is retained

Volunteer rights (access, correction, deletion)
Confidentiality requirements



Impact on school:

GDPR compliance
Transparency with volunteers
Clear retention schedules

Reduced risk of data protection breaches

2.8 Induction and Training
Enhanced requirements:

Formal induction process for all volunteers
Volunteer handbook to be provided

Clear information on policies and procedures
Role-specific training where appropriate

Regular refresher training for long-term volunteers

Impact on school:

Better prepared volunteers

Reduced risk of incidents due to lack of knowledge
More consistent volunteer experience

Improved volunteer retention

2.9 Review and Monitoring
New requirements:

Regular volunteers must have termly review meetings
Reviews documented using standard form (Appendix D)
School Business Manager monitors compliance

Regular reporting to SLT

Impact on school:

Better volunteer management

Early identification of issues

Improved volunteer support and development
Clear accountability

2.10 Work Experience Students
Clarified requirements based on age:
Under 16:

Statement of assurance from their school required
Must be supervised at all times
Cannot have DBS check (not legally possible)

16-18:

e Statement of assurance from their school required



e Appropriate supervision required
e DBS check may be required if in regulated activity

University/college students:

e \Vetting by their institution

e Statement of assurance required
e School verifies this assurance

e Appropriate supervision

Impact on school:

® Legal compliance with DBS checking rules
e Clear guidance for staff
e Better management of work experience placements

3. Compliance and Legal Requirements

3.1 Statutory Compliance

This policy ensures compliance with:

Legislation/Guidance Key Requirements Met

KCSIE 2025 Risk assessment for volunteers, SCR requirements,
supervision definitions, safeguarding procedures

Safeguarding Vulnerable Groups Regulated activity definitions, barred list checking
Act 2006
Protection of Freedoms Act 2012 Supervision criteria, DBS checking thresholds

Data Protection Act 2018 / GDPR Data collection, retention, volunteer rights

Prevent Duty 2015 External speaker vetting, monitoring for extremism

Health & Safety at Work Act 1974 Risk assessments, emergency procedures, insurance

Equality Act 2010 Non-discrimination, reasonable adjustments

3.2 Ofsted Expectations
Ofsted inspectors will check:

° J Whether the school has appropriate policies for volunteers and visitors
e [74 Whether volunteers are properly vetted and supervised
e [7] Whether the SCR is accurate and up-to-date



° J Whether safeguarding procedures are understood and followed
° J Whether external speakers are properly managed (Prevent duty)

This updated policy addresses all these areas.

3.3 Safeguarding Audit Compliance
The policy has been reviewed against:

The Key's safeguarding audit tool

KCSIE 2025 requirements

Local safeguarding partnership guidance
DBS checking best practice

4. Implementation Plan

4.1 Immediate Actions (Upon Governor Approval)
Week 1:

e Communicate policy approval to all staff
e Update school website with new policy
e Brief SLT on key changes

Week 2-4:

® Conduct risk assessments for all current volunteers
e Update SCR with any missing information
® |[ssue new Volunteer Agreements to current volunteers

Month 2:

e Deliver staff training on new procedures
e Update volunteer handbook
e Review and update external speaker log

4.2 Ongoing Implementation

School Business Manager to maintain volunteer records and SCR
Designated supervisors to conduct termly reviews

SLT to monitor compliance

Annual review of policy effectiveness

4.3 Communication Plan
Staff:

e Briefing at next staff meeting
e Updated guidance documents
e Training session on risk assessment process



Current Volunteers:

e Letter explaining key changes
e New Volunteer Agreement to sign
e Opportunity to ask questions

Parents/Community:

e Information on website
o Newsletter article
e Information for prospective volunteers

4.4 Resource Implications
Time:

e Initial setup: Approximately 2-3 days (School Business Manager)
e Ongoing: Approximately 1 hour per week (volunteer management)
o Termly reviews: 30 minutes per regular volunteer

Financial:

e DBS checks for volunteers: FREE (voluntary role)
e No additional costs anticipated

Training:

e Staff briefing: 1 hour
e \Volunteer induction: 30 minutes per volunteer (already in place)

5. Risks and Mitigation

5.1 Risk: Non-Compliance with KCSIE 2025

Impact: HIGH - Could result in safeguarding failures, Ofsted criticism, legal liability
Mitigation: This updated policy ensures full compliance with current requirements
Status: [/4 MITIGATED

5.2 Risk: Inappropriate Access to Children

Impact: CRITICAL - Safeguarding incident, reputational damage, potential harm to children

Mitigation:
® Risk assessment process for all volunteers
e Clear supervision requirements
e DBS checking where appropriate
® Never leaving volunteers alone with children until checks complete



status: [/4 MITIGATED

5.3 Risk: Lack of Clarity for Staff

Impact: MEDIUM - Inconsistent application, confusion, potential non-compliance

Mitigation:
® Clear procedures in policy
e Staff training
e Risk assessment template (Appendix E)
e Designated responsibility (School Business Manager)

Status: [4 MITIGATED

5.4 Risk: Volunteer Recruitment Challenges

Impact: LOW - May deter some volunteers if process seems burdensome

Mitigation:
e Clear communication about why checks are needed
e Streamlined process
e Support for volunteers throughout
e Emphasis on valuing volunteer contribution

Status: [/4 MITIGATED

5.5 Risk: Data Protection Breach

Impact: MEDIUM - ICO investigation, fines, reputational damage

Mitigation:
o Clear GDPR compliance section
e Data retention schedules
e Secure storage of volunteer information
e Privacy notice for volunteers

status: [/4 MITIGATED

6. Benefits of the Updated Policy

6.1 For Pupils

{74 Enhanced safeguarding protection

{74 Reduced risk of harm

{74 Better quality volunteer support

(74 Enriched learning experiences from properly vetted external speakers



6.2 For the School

74 Full compliance with KCSIE 2025
{74 Robust audit trail for Ofsted

{74 Clear procedures for staff

{74 Reduced legal and reputational risk
{74 Better volunteer management

{74 stronger safeguarding culture

6.3 For Volunteers

{74 Clear expectations and boundaries

{4 Proper induction and support

{74 Regular review and feedback

_] Protection through proper procedures
{74 Transparency about data use

6.4 For Governors

{4 Assurance of compliance

{74 Clear accountability

{74 Reduced governance risk

{74 Evidence of robust safeguarding

7. Monitoring and Review

7.1 How Compliance Will Be Monitored
Quarterly:

e School Business Manager reports to SLT on:
o Number of volunteers and their status
o Completion of risk assessments
o SCR accuracy
o Any issues or concerns

Annually:

Full review of policy effectiveness
Analysis of volunteer feedback

Review of any incidents or near-misses
Update to Governing Body

7.2 Key Performance Indicators

100% of volunteers have completed risk assessment
100% of regular volunteers recorded on SCR

100% of volunteers have signed Volunteer Agreement
100% of volunteers receive induction



® 100% of regular volunteers have termly reviews
e Zero safeguarding incidents involving volunteers
e Zero non-compliance findings in audits/inspections

7.3 Next Review Date
July 2026 (bi-annual review cycle)
Earlier review if:

Significant changes to legislation
Serious incident involving volunteer
Ofsted recommendation

Identified compliance issues

8. Recommendations

8.1 For Approval
The Governing Body is asked to:

1. APPROVE the updated Volunteer and Visitor Policy (December 2024)
2. NOTE the key changes and their rationale

3. DELEGATE to the Headteacher the authority to make minor amendments to appendices and forms as needed
for operational purposes

4. AGREE to receive an annual report on volunteer management and policy compliance

8.2 For Information
Governors should note that:

The policy has been reviewed by SLT and is compliant with KCSIE 2025
Implementation will begin immediately upon approval

All current volunteers will be required to sigh new agreements

Staff training will be provided

The policy will be published on the school website

9. Questions for Governors to Consider
1. Are you satisfied that the policy provides adequate safeguarding protection for pupils?

2. Are the procedures clear and practical for staff to implement?



3. Are you comfortable with the risk assessment approach to DBS checking?
4. Do you have any concerns about the resource implications?
5. Are there any additional safeguards you would like to see included?

6. How would you like to receive updates on volunteer management and compliance?

10. Conclusion

This updated Volunteer and Visitor Policy represents a significant improvement in the school's safeguarding
procedures and ensures full compliance with current legislation. The policy provides clear, practical guidance for staff
while maintaining the school's welcoming approach to volunteers.

The changes are necessary to meet our legal obligations and to provide the best possible protection for our pupils.
The policy has been carefully drafted to balance safeguarding requirements with the practical needs of the school
and the valuable contribution that volunteers make to our pupils' education.

**The Governing Body is recommende

d to approve this policy.**

Appendices to This Briefing Paper

Appendix A: Summary of Key Changes

Area Previous Policy New Policy Impact
DBS Checks Mentioned but Formal risk assessment for {74 Legal compliance,
process unclear every volunteer (Appendix E) better decision-making
Regulated Not clearly defined Clear statutory definition and {4 Correct application of
Activity criteria DBS requirements
Single Central Not mentioned Regular volunteers must be _] KCSIE 2025 compliance
Record recorded
Supervision Mentioned but not  Clear statutory definition of _l Legal compliance,
defined adequate supervision clearer for staff
External Speakers Brief mention Comprehensive procedures {4 Prevent duty
(Section 14) compliance
Contractors Basic procedures Detailed safeguarding {74 consistent approach

requirements (Section 15) to all visitors



Data Protection

Induction

Reviews

Work Experience

Mobile Phones

Social Media

Not covered

Mentioned

Not specified

Basic coverage

Not mentioned

Not mentioned

Full GDPR compliance section
(Section 8)

Detailed induction process and
handbook

Termly reviews for regular
volunteers

Age-specific requirements
clearly defined

Clear policy on phones and
photography

Clear policy on social media
contact

{74 Legal compliance,
transparency

{74 Better prepared
volunteers

{74 Better volunteer
management

_] Legal compliance with
DBS rules

{74 safeguarding
protection

{74 safeguarding
protection

Appendix B: Comparison with KCSIE 2025 Requirements

KCSIE 2025 Requirement

Policy Section

Compliance Status

Risk assessment for volunteers (paras 309-312) Section 5.3, Appendix E _] COMPLIANT
Definition of supervision (paras 313-315, Annex E)  Section 5.4 (74 COMPLIANT
DBS checks for regulated activity (paras 241-244) Section 5.3 J COMPLIANT
Barred list checking requirements (page 67) Section 5.3 (74 COMPLIANT
SCR requirements for volunteers (para 278) Section 5.8 _] COMPLIANT
Childcare disqualification (paras 268-272) Section 5.5 (74 COMPLIANT
Work experience students (paras 333-337) Section 13 (74 COMPLIANT
Contractors (paras 294-299) Section 15 _] COMPLIANT
Visiting professionals (para 331) Section 16 (74 COMPLIANT
Identity verification (para 237) Section 5.7 (74 COMPLIANT
References (paras 225-228) Section 5.5 (74 COMPLIANT

Appendix C: Volunteer Journey - Before and After

BEFORE (Previous Policy):



1. Volunteer approaches school =
2. Completes application form =
3. Unclear process =>
4. Starts volunteering
5. No formal review process
Issues:
° X No clear decision-making process for DBS checks
e X Inconsistent application of procedures
e X No formal risk assessment
e ) Limited induction
° X No ongoing review

AFTER (New Policy):

1. Initial Contact

o Volunteer approaches Headteacher/staff member
o Given information about volunteering
2. Application

o Completes application form (Appendix A)

o Provides two references (not family)

o Declares any convictions/disqualifications
3. Assessment

o School Business Manager completes risk assessment (Appendix E)

o Determines if DBS check needed and at what level

o Considers: regulated activity, supervision, what's known about volunteer
4. Vetting

References requested and scrutinised
Interview/meeting with Headteacher or senior staff
DBS check applied for (if required)

o Identity verified
5. Induction

O O O

Receives volunteer handbook
Tour of premises
Key policies explained (safeguarding, H&S, behaviour, data protection)
Fire procedures and emergency contacts
Meets designated supervisor
o Signs Volunteer Agreement (Appendix B)
6. Starts Volunteering

O O O O O

o Works under supervision of designated supervisor
o Never left alone with children (until checks complete if applicable)
o Follows clear guidance and procedures



7. Ongoing Support

Regular contact with designated supervisor
Termly review meetings (Appendix D)
Feedback and development

o Refresher training as needed
8. Recording

O O O

o Regular volunteers recorded on SCR
o All volunteers' records maintained securely
o Compliance monitored by School Business Manager

Benefits:

_] Clear, consistent process

(74 Legal compliance at every stage
{74 Better volunteer experience

{74 Robust safeguarding

74 Clear audit trail

Appendix D: Frequently Asked Questions for Governors
Q1: Why do we need to update this policy now?

A: The previous policy (2017) predates significant changes to safeguarding legislation, particularly KCSIE 2025. We
have a legal duty to ensure our policies reflect current requirements. This update ensures we are fully compliant and
provides better protection for pupils.

Q2: Will this put off potential volunteers?

A: We don't believe so. The procedures are proportionate and most volunteers understand the need for safeguarding
checks. We will communicate clearly about why checks are needed and provide support throughout the process.
Many volunteers won't need DBS checks if they are properly supervised.

Q3: How much will this cost?

A: DBS checks for volunteers are free because it's a voluntary role. There are no other significant costs. The main
resource is staff time for administration, which is manageable within existing capacity.

Q4: What if a volunteer refuses a DBS check?

A: If a volunteer is in regulated activity (unsupervised, frequent contact with children) and refuses a DBS check, we
must refuse their help. This is a legal requirement. If they are not in regulated activity, we can still refuse their help as
a matter of policy. The policy makes this clear.

Q5: How do we know if a volunteer needs a DBS check?

A: The School Business Manager will complete a risk assessment (Appendix E) for every volunteer. This considers
whether they are in "regulated activity" and what level of supervision is provided. The risk assessment provides a
clear decision-making framework.



Q6: What is "regulated activity"?
A: Regulated activity is when a volunteer:

e Teaches or looks after children regularly, unsupervised, OR
e Provides personal care or overnight activities (even if supervised, even if only once)

If someone is in regulated activity, they MUST have an enhanced DBS check with barred list information.
Q7: What does "supervised" mean?
A: Supervision must be:

e By a person in regulated activity themselves
® Regular and day-to-day
® Reasonable to ensure protection of children

Simply being on the premises isn't enough. The supervisor must be actively overseeing the volunteer's work.
Q8: What about parent volunteers on school trips?

A: For one-off trips, parents will be under constant supervision of teachers and won't need a DBS check. They will
sign the Off-Site Visit Agreement (Appendix C). However, for residential trips or trips involving overnight stays, a DBS
check will be required as this is regulated activity.

Q9: What about governors - do we need new checks?

A: All governors should already have enhanced DBS checks and Section 128 checks. This policy doesn't change
governor requirements, but governors should ensure their checks are up to date. Governance itself is not regulated
activity unless governors have additional roles (e.g., regularly helping in classrooms).

Q10: How will we know the policy is working?

A: The School Business Manager will monitor compliance and report quarterly to SLT. Governors will receive an
annual report covering:

Number of volunteers and their status
Completion of risk assessments and checks
Any incidents or issues

Policy effectiveness
Q11: What if Ofsted inspects?
A: Ofsted will check our volunteer procedures as part of safeguarding. This policy ensures we can demonstrate:

J Appropriate vetting procedures
{74 Clear risk assessments

{4 Accurate Single Central Record

J Proper supervision arrangements
_| Staff understanding of procedures

Q12: Can we make changes to the policy after approval?



A: Minor operational changes to appendices and forms can be made by the Headteacher (if governors delegate this
authority). Any significant changes to the policy itself would need to come back to governors for approval.

Q13: What about external speakers and contractors?

A: The policy now includes comprehensive procedures for external speakers (Section 14) and contractors (Section
15). This ensures:

Prevent duty compliance (vetting speakers for extremist views)
Consistent safeguarding approach

Clear expectations for all visitors

Staff are never left alone with pupils

Q14: What happens if there's a safeguarding incident involving a volunteer?
A: The school will follow its safeguarding policy and procedures, including:

Immediate action to protect pupils
Reporting to DSL and LADO as appropriate
Investigation

Suspension of volunteer activities
Appropriate action based on findings
Learning and policy review if needed

Q15: How does this policy relate to our Christian ethos?

A: The policy includes a section (10.1-10.2) on our mission, vision and values. All volunteers must support our
Christian ethos. The policy emphasizes that safeguarding is part of our commitment to loving, valuing and respecting
every child - which is central to our Christian values.

Appendix E: Implementation Timeline
DECEMBER 2024
Week 1: Approval and Communication

® Governing Body meeting and policy approval
e Communicate approval to SLT
e Brief office staff on changes

Week 2-4: Current Volunteer Review

o Complete risk assessments for all current volunteers

e |dentify any missing DBS checks

e Update Single Central Record

e Send letters to current volunteers with new Volunteer Agreement
JANUARY 2025

Week 1-2: Staff Training

e Staff briefing on new policy (1 hour session)



e Distribute updated guidance documents
e Train designated supervisors on review process

Week 3-4: Systems Update

e Update volunteer handbook

e Create volunteer information pack

e Update school website

e Review external speaker log system
FEBRUARY 2025

Ongoing Implementation

e All new volunteers processed under new procedures
e Current volunteers sign new agreements
e Termly reviews scheduled
e Monitoring begins
MARCH 2025
First Review

® School Business Manager reports to SLT
e Identify any issues or challenges
e Adjust procedures if needed

JULY 2025
Annual Review

e Full review of policy effectiveness
® Report to Governing Body
e Plan for next year

Appendix F: Governor Checklist
Before approving this policy, governors should satisfy themselves that:
Safeguarding:

L] The policy provides adequate protection for pupils
] DBS checking procedures are clear and compliant

[ Supervision requirements are appropriate

L] There are clear procedures for reporting concerns
[ The policy addresses Prevent duty requirements

Compliance:

e [ The policy complies with KCSIE 2025
e [ GDPR requirements are addressed
e [ Health and safety requirements are covered



e [ The policy aligns with other school policies

Practicality:
e [ The procedures are clear for staff to follow
o [ The risk assessment process is workable
e [ Resource implications are acceptable
e [ The policy won't deter valuable volunteers

Governance:

e [ Roles and responsibilities are clear
e [ Monitoring arrangements are adequate

e [ Review schedule is appropriate

e [ The policy reflects the school's Christian ethos

Implementation:

L] The implementation plan is realistic
[] Staff training is planned
[J Communication plan is adequate

[ ]
[ ]
[ ]
e [ Timeline is achievable

Contact for Questions

If governors have questions about this policy before or after the meeting, please contact:

Jane Prothero, Headteacher
Email: [INSERT EMAIL]
Phone: 01274 532649

[School Business Manager Name]
Email: [INSERT EMAIL]
Phone: 01274 532649

Documents for Review

Governors should have received:

1. _] This briefing paper
2. _] Full Volunteer and Visitor Policy (December 2024)
3. [¥4 All appendices (A-E)

Additional documents available on request:

® Previous policy (March 2017) for comparison
e KCSIE 2025 relevant sections
e Risk assessment template (Appendix E)



Prepared by: Jane Prothero, Headteacher

Date: December 2024

For: Bradford Christian School Governing Body

Action Required: Approval of Volunteer and Visitor Policy

This briefing paper provides governors with all the information needed to make an informed decision about approving
the updated Volunteer and Visitor Policy. The policy represents best practice in safeguarding and ensures Bradford

Christian School remains compliant with all current legislation.
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